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New urban-rural typology &) Nordregio
of Nordic countries

Background

« The Swedish Upper North (Vasterbotten & Norrbotten)
is a vast, sparsely populated area (ca. 4 people per
sq. km) that covers 1/3 of Swedish territory.

« The region is historically dominated by extractive

industries, with a focus on forestry, mining, and steel
production.
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Context

In recent years, there has been a rapid development
of green tech (renewable energy, batteries,
hydrogen) megaprojects.

Industries are promising to attract substantial
investment (3,5 times the total national investment
into similar sectors) and create 25000 workplaces
(10% of the current Norrbotten’s population).

Workforce attraction and infrastructural

transformation create fertile ground for new

securing social sustainability and economic
resilience.

Industribolagen planerar investeringar i Norrbotten
pa mer an 200 miljarder kronor till 2030

Investeringar i de annonserade Ojamforligt stora
industriprojekten i Norrbotten investeringar i Norrbotten

miljarder kr, kumulativt 2022-2030 Arliga industriinvesteringar
per capita, tkr 2022-2030
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Context

« Apart from industries, the region has become
attractive for inbound tourism, with the number of
guest nights during peak seasons reaching 17
per inhabitant.

« The share of international tourists seeking a
signature winter tourism experience is among the
highest in the country (35%).

« By 2023, the overall tourism consumption value
had returned to pre-pandemic levels, reaching a
record 10,6 billion SEK. (Tillvaxtverket, 2024)

« Rapidly increasing demand for both domestic and
international tourism creates an extensive
workload on the sector, driven by small and
medium-sized entrepreneurs (SMEs).

« With the unemployment rate being among the
lowest in Sweden (3,8% in Norrbotten and 4,6%
in Vasterbotten compared to 6,1% national
average) (Ekonomifakta, 2026), tourist
entrepreneurs face labour shortages and tend to
increasingly opt for external recruitment.
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(Expected) Local Implications
of the Tourism Market in SPAs

« Access to the labour market for the population underrepresented in the industrial
workforce (youth, women, international migrants) - tackling demographic decline

Economic diversification > reduction of a single-industry dependence
- enhanced resilience

Landscapes of service 2> promotion of socially sustainable and people-oriented
planning and placemaking

« Local community empowerment > new opportunities to work and start a business
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Tourism Product

« Tourism cannot be understood as an industry
due to the complex and multifaceted nature
of the tourism product, comprised of
numerous commodities produced by
unrelated sectors.

 The cumulative socio-economic impact
of the emerging tourism market is
challenging to assess.

« How do we know the scope of tourism-
driven socio-economic transformation?
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TOURISM BUSINESS PRODUCT |
Supplied by individual firms or |
agencies at different stages of the |
tourism value chain /
o " e = o
DESTINATION PRODUCT
The sum of all experiences at the destination
including those supplied by firms and those
provided through social interaction with

communities, people and places

TOURIST TRIP PRODUCT

All firms, agencies, communities, service moments
and experiences encountered from initial decision to
purchase to return home. On extended trips there will
be multiple destination products
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2.2 The embedded nature of the tourism product (after Hall, 2005a 38



Tourism Demand

& Supply

» Tourism statistics mainly address
tourism consumption, while the
production side is largely
overlooked
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Our suggestion is to explore the
impacts of tourism on the regional
economy and society through
labour structure and dynamics,
measuring its capacity to produce
human capital
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Figure 1. Tourism Satellite Account Tables Required for Estimating Macro-
economic Aggregates|




" Human Capital in Tourism

« Human capital is the stock of competencies, knowledge, social and personality attributes, including
creativity, embodied in the ability to produce economic value (ILO, 2012).

..
« Human capital of labour has 2 key dimensions (Riley et al., 2002): q
1) Knowledge, skills, experiences and personal qualities that an employee contributes to a
workplace.

2) A learning environment provided to an employee at a workplace to enhance their
productivity and qualifications.

Example: migrant hotel receptionists in Iceland who benefited from their jobs by learning English
and Icelandic, becoming more competitive in the local labour market (Wendt et al., 2020)

In the peripheral context, tourism employment can become a source of the creative class

‘ (Thulemark et al., 2014)
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Tourism Labour Regime & Precariat

Johanssen, 2019

« Tourism production relies on mobile, flexible, The underemployed Knowledge
short-term, part-time employment and cheap il entrepreneurs

labour, typically provided by migrants LA B e Temrary

(Robinson et al., 2019). N
) ——— /_ \ contracts

Relatlvely high

« Seasonal fluctuations of demand negatively autonomy
: _ Vagabond
affect work intensity (Rantala et al., 2019) The underpalck. wo?kers
- : 4
- Low probability of employee retention, Relatlvely small _Temporary Migrants who are able
vulnerability to job irregularity and jobs to do part-time work
uncertainty. o
Frustrated Satisfied

« Despite often being highly educated, tourist
employees are underpaid. o

B PASSENCER TRAFFIC

« Lack of access to trade union membership and
social welfare (Bohn & de Bernardi, 2020).
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Research Aims & Questions

» Examine the composition and structure’the tourism-driven labour
market in northern Sweden to estimate its local socio-economic
effects and the contribution to the local human capital.

» Analyse employee mobilities in the tourism sector to reveal the
essential patterns and the extent of precarity in tourism employment.

» Identify crucial locations attracting the external-tourism workforce
for further in-depth analysis.
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SR Materials & Methods

~".o.,“‘ . « GIS-based hotspot analysis of workforce composition and
.f‘f mobilities based on population register data (MONA database)

L

« Hotspot Criteria: different forms of the precariat based on
income, education level, average time in employment, and
categorised by age, gender, and country of birth.

Limitations:
« Vague industrial definitions,

 GHEEE - Seasonal workers,

i i . Temporal aggregation,

« Spatial aggregation and scale,
« Personal motivations,

« Local community impact.

P UMEA
=y UNIVERSITY




Begransad delning

Conclusion: . :QevTaIs §t:‘LC|jctur?I patte{ns of
societal and academic °Cabls°°'z SVEoPmEn o
=  Enables the assessment of the
relevance Of tourism cumulative impact of tourism
labour research production that typically

comprises outcomes of unrelated
sectors (transport,
accommodation, catering,
recreation, culture, etc.)

| ez « Addresses the modern-day
e & BTN AN agenda for decent and
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sustainable employment,
opposing the liminality and
precarity
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Thank you for your attention!

ekaterina.kovbas@umu.se
LinkedIn:
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